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[Q3]
Thank you for the opportunity. Sorry, I will ask in
English. I am from Mie University. I am glad to be
here. And it was interesting presentation. Thank
you very much. But you offered the opportunity
only for Nagoya University graduation or for other
universities as well? Because as I mentioned before,
[ am from Mie University, but I'm interested in

working in your company. Thank you very much.
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Good afternoon, everyone. My name is Jude. I'm from Nigeria. So today I'm going to talk about my PhD
and also like what we are currently doing in my company.
So like I said, I'm from Nigeria. I came to Japan in 2012 to study, like, my undergraduate in automotive
engineering. So after that, I did my masters. I started my masters in 2016, and fortunately, I was accepted as
a scholar in the PhD program, Toryumom program, which is one of the leading Nagoya University
programs. And in my masters, | actually started my first startup in 2018. So it was a video enhanced
technology to actually facilitate online housing services.
And unfortunately, that did not work out. And after that I started my PhD in mechanical systems
engineering. So currently I'm a post-doctoral researcher in Nagoya University, and I'm also a founder and
CEO of Fainzy Technologies. Afenzi Technologies, what we do, we try to make robotics technology using
the fusion of robotics, Al and IoT. So today, I'm going to divide my presentation into two. The first part I'm
going to talk about my PhD, and the second part I'm going to talk about what we're doing in our company.
Actually, this presentation presented me with, like, a very good opportunity to actually reflect on my PhD
because I haven't had the time to think about it. I think when we think about PhD, from the outside, a lot of
people might think that's the most important thing. Of course, for some people maybe it is, that the most
important thing is getting the skill of a specialized knowledge. Means like understanding your area of
expertise, like deeply. But for me, however, it's a little bit different. The most important skill I learned is
how to learn, like how to learn things.
And this is, I think, one of the most important factors when you think about application of skills in different
areas, barely when it is different to academia. So like having the confidence to know that it doesn't matter
what it is, that whatever it is, even if it is going to the moon and you want to do that, you have the skill to
actually learn a new skill. And in terms of entrepreneurship when you think about it, for example, making
robots. In our company, we make robots from 0 to 100. So basically, we design the robot, we make it and do

everything and the programming with in the company without having to assess it.
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And my area is actually mechanical engineering and robotics. But making a robot involves different parts
like design, like IOT, Al, electrical engineering. So we have to be able to do distance. So most-+-, actually
70% of the work I have to do I have never seen them before in my life. So it was knowing that, "Okay, I can
start something and finish it," knowing that I know how to find things, I think that is for me the most
important thing. So once you know how to learn things, I think you can do anything you actually want to do.
So now I'm going to move to my second point. Like I said, I was in the Torimom program and one of the
best things about Torimom program was that we had to go for internships. And in this internship, it's not
just going to internship. It's about you have to propose to the company, like what kind of project you want
to do. And also, fortunately, during my PhD, I was involved in two projects in my lab. So this opened my
eyes to what are the actual existing problems in my field.

And because of that, I was able to start like a startup. I was able to understand the problem in my field, and
I was able to actually start a startup in my area of expertise. So I think when you want to start a startup, it's
very important that you start it in your area of specialty because for me, I think this is the antidote to risk.
So basically, it means that while you are working on your startup, you are also improving your skills, means
you are employable. Even if your startup does not work out, you can just transfer the skills to a company
that is doing something similar to what you are doing.

So I think being able to be exposed to these internships, I could understand like what the industry wanted
and that drove my curiosity towards entrepreneurship.

And finally, I'm going to talk about the traveling spirit. So in also my PhD program, like the graduate school
program, I was able to travel to a lot of countries. Like, we went to Mongolia, we went to Cambodia, we
went to US, we went to UK. And during these travels, we have to interact with people.

So we unconsciously developed, like, cultural awareness. So it means, like, you can--+, for example, in my
company, we have people from four different countries. So I understand the culture. I understand them
from their own culture, and we are able to come together as a team in spite of the cultural differences to be
able to build something great. And now you also develop communication skills because you have to talk to
people, and also, more importantly, you are adaptable.

So, of course, like, during the program, everything was taken care of. But when I travel by myself, I have to
adapt in real time, and this is what it means by having a startup because when you start, you make a plan.
But actually, in middle of the plan, you realize that you have to throw away the plan. You have to adjust in
real time. And I think through my Torimom program, I was able to learn this adaptability, and of course,

problem-solving skills.
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And I think the most important is energy. Like if you are building something, if you want to solve a problem,
for me, I realized that energy is one of the most important things. You can have an idea, but you need
energy. You need energy to push when it's not working. So I think by traveling, you get energy. Like when
you go to a new place, maybe you don't feel like going out to sea, but you realize that, "Oh, I'm actually
traveling." So you get the energy to get up from your bed and go see around. And that energy you can
transmit it into business.

So finally, I'm going to end by, like moving from a student to startup, right? Like, is it actually for you? I
think before — I didn't really think about it properly, but after starting startup, I thought about it. And I
realized that you have to actually consider it. Like, startup is hard. It's very difficult. It's also high risk and
it's also very time consuming and it's stressful. So you have to manage a lot of things in your head. So you
have to understand this point before trying to move from a student to startup.

But on the other side, it's also very interesting. You meet different problems and I would say it's very
rewarding because you are trying to solve like real world issues. And if you're able to provide a service or a
product that can solve these issues, that can be very rewarding. And you also get autonomy, especially in
terms of your time. So I think that is going to be the end of my presentation for my PhD side. And finally,

I'm going to introduce our company through a video.
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Nwadiuto : Thank you for the question. I think when we talk about, like, on the tech side, the most important
thing actually is the skills of the person, like the practical skills. So, of course, if the PhD person has, like, a skill,
like practical skills that can be applied, yes, we want to hire PhDs. But really in development jobs like in robotics
Al it doesn't really matter, like what is your educational background. It's more about do you have the skills to
implement what we need?

And if you have the skills, then it's good. But I think, like on the PhD side, like talking a lot, like thinking about
the existing PhD students, I think it's important to actually enjoy the process because when I was doing my PhD,
I did like a lot of researches, a lot of experiments that I think that were not useful because I didn't get the result I
was looking for. But I think during that process, I was able to build resilience, and I think that's the most
important thing in business, like having the resilience. So like, I talked about, like in my first slide, that the most
important skill for me — because in engineering — like if you are in academia, the goal is to publish papers. And
when you want to publish papers, you have to research about things that are like maybe 20 or 50 years in the
future.

But in, like, startup, we need this solution right now. We need something that is practical. So it means that, like,
actually simpler is the best, right? So as a PhD, I think the most important skill in business side is just know how
to learn. Like, can you see something and when you don't know anything, you have the confidence to talk to
people, "Okay, even if I have zero knowledge about this, but I believe that if given the time, that I'm able to do
it." So I think that for me is the most important skill.
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Nwadiuto : Okay. Thank you for the opportunity. Actually, I was thinking about the question you asked about,
like the bad things about the program. [ was in, like, the PhD professional Toryumom program. And to be honest,
I think when I think about it in general, I think it's the best leading program, I would say, for me personally in my
own field, like in the whole Japan, because it was very encompassing. But right now I find myself, like interested
in philosophy. So if somehow, like we could maybe try to do, like take a philosophy class, I think that would be
interesting. So, like, advice to the students. I think, like from an engineer, like when we think about, we always
focus on engineering.
But I think there is another part of life that we also have to understand that is different to engineering. And for
PhD students that are in engineering, I think I would advise them to take some time and look into philosophy.
Because once you, like develop interest in philosophy, for me it's like I feel not stressed at all. Like the problems
that will stress me in life, in like my job, like when I think about it from a philosophical point of view, I don't feel
stressed. So my advice is, yes, please be strong in engineering, but also try to look at different side of life which is
philosophy.
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B HE RIGKF D1 HREBAT I/ O—NILANLIAMBR 7O S A
BH ¥ EHEKRF M1 FIYRTH =T 4 THFESREMRAER AT T L
K4 R S TR T L%
e REF EHEKRT M2 B - EBERF IV R 2 -3 avon/B—ALT 747 AEHKFR
BE Ok REFMR R M1 TO—/VBREL—- T/ RY—T 0I5 4
BH Ef ZEBRY D1 R - EHERPIVRY 2 -3 a3 von/ A—HAT 547 v AEHAEER
GUO ZHI BHKRE D2 KRB REPEAAR 707 7 L (SPRING)
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K4 R FE A= N4
2H fA— ZHEKRE D1 TATREALINEBDI-HDBEEBEE A / N—> a V \MBERELTAT T L
HERATH
oo s e | A D1 | sR—rnBEBL—t+7s/ 0Y—TAsTL
HERATH
LYU Pingxue PN D1 KRR ERBEOTIR 7055 L (SPRING)
SEFAT Karimullah ZEEAF D2 KRR EHERIFEZ T 055 L (SPRING)
b ik UMK D1 RRT#T + A/ R=2 a3 vEalRFR
K4 R FE TR L%
KE B+ ZHEKRY M2 NIV RT3 =T 4 TFEGRMERARKFER 7R T L
= RE ZHEKRY D1 RERARERBEIMER 70 Z L (SPRING)
SHAKIL AL HRAF D3 iR ERBOFER T RS T L (SPRING)
Eerd KF FE 7as5 0%
wE B HHEAS D4 B ABEREOYHEY 1 —> 3 vonS A—ALT 54T v ZAEHASE
HE R HEERT D2 | RUKHRERBHOFET A2 7L (SPRING)
Y1 QIANYI FERF D2 TITA=Z3T c FA=NLY —E—BROTDDERRAXERE 70T T L
FitE HRAH D1 RERAREPRBEIMR 7O Z L (SPRING)
e A 2 7045 L%
e XA ZHEKRY M2 TATREANEGDI-HDBEEBE A / XN—2a vy A\MBRFULTAT T L
pNEFilic FEKRE D2 SR - BF T /N RBIRT
= N FUR K D2 Ea—RZURFEMTATT L
Al &t EHEKRT D1 FIVRT =T 4 TFEGREMERER 7O T L
EIEE EMERF D1 NT— - IFLF— - TAT7zy ¥y aFLBERTATT A
K4 R ks TR L%
T Et ZHEKRY D1 B - ASERFEI VR a—Yarons/ A —hLT7 547 v ZAEMAFR
B At EElve2 M1 EEHIRE P S WA AT T L
ES 3124 EHEKRT D3 RRFHAREPRBHIMR 707 Z L (SPRING)
Dewi Luthfiana EHERF M1 FIVYRTH =T 4 TRPEDRBHARRER 7O ST L
PAN YUEMING ELHEKRT D2 RERARERBHIME T 0 S Z L (SPRING)
KA HhER FERE D1 SHTEFAIECHIBAE AR BT
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HEEHY Rk L 2 b u =7 ZAIEILEDIGEK B 7 e 77 F 240 (DID)
A4 A s Bd%
OIEE I BB - i B RHEBNE - BN R BT # - DIIR 2 v 7 - R 2 v 7

Idea to the Full Potential
of PhD Graduates for Companies

Group 25
euchi (Tohoku Univ. M2)
(Nagoya Univ. M2)
(Osaka Univ. M2)
(Nagoya Univ. D1)

(Nagoya Univ. D2) /

Ee KF FE FRU5 L%
FEE AKX ZEHEBKRE D2 158 - £HERFEIVRYa—YavonfO—HLT 54T v REMKFR
Zawad Monammad LEBAY D2 | RERFRERBAFETASS 4 (SPRING)
John Ashley Capellan BEEKY D2 RRFHAREPRBHIMR 707 Z L (SPRING)
5% %RE LeKRF M2 7/ LRESIRAM BRI AT T L
KABAMBA Chilekwa A D1 | OneHealthy B> 7 ¢ 7esmikesss
e A P 7045 L4
e BB ZEHBKRE D2 FKETL 7 b=y RBRIMEDIBEBRFR T 07T L
Delgama Arachchige
Sachini Menuka ZHERF D3 RRFHAREPRBHIMR 707 Z L (SPRING)
Nishadhi
Ai Siti Munawaroh ZEKRF D2 RURARERERIMER T 05 Z L (SPRING)
L ITI —Fed Iz B2 K5 D1 RURARERERIMAER T 05 Z L (SPRING)
K4 K ks TR L%
Kateryna Shabelnyk LHEBKRE M2 EREEAPFOEFMRERE T HRAFEFEDOEREE (BOOST)
NBRE & KRR D1 ERmERFOHREELHEY 5 SHAM OEE
TR ZHEBKRE D2 RURARERERIMER 705 Z L (SPRING)
o # A D1 | REAHIREHKEOFET DT L (SPRING)
2O ) LEERS D1 One Health7 A > 7 1 7 Sk F bt
Eerd KF P FRU5 L%
HH FRL EHERF D2 RRFHARERERIMR 707 Z L (SPRING)
KR BEHEKRE D3 B - £EHENFZIVRY a—YavonfB—HILT 747 v REHRFR
| BT FUNKZF M1 YRR T7#T + A/ R=2 a3 vEalRFR
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5-2.  R2ERedE - EBEGRE T
CAERMRFRRE —IOEK)

Eerd AT FE 7as5 0%
B ZHEKRE D3 RRHRERERIFIER 707 F L (SPRING)
RESTREPO GOMEZ RERAS DI | REAHREWBHHFHRT OS5 L (SPRING)
2 #F ZEHBKRE D2 158 - £HERFEIVRY 2 —YavonfO—ALT 54T v REMKFR
248 Y8 LEERE D1 One Health7 A > 7 1 7 Sk F bt
Malawara Arachchige A DI | REAHIRERBHFRTOY T L4 (SPRING)
K4 Ko o FO55LE
2H WR BEHEKRE M2 NIV RT =T 4 TIEEBRMAEMERAFZR TR ST A
EL R KIRAZF M2 KRAFBIEA / R—> 2 VEERET 0TI A
TR EA E=bla e M2 AIHBETL Y FRZ IV REHAFRT AT T L
Wang Yaqi ZEHEKRF D2 KRR ERBEOTIR 7055 L (SPRING)
CHENG Yue HEERS D1 RAERFRERSENAR 702 5 4 (SPRING)
R4 K s FO55 L%
BB EE ZEHEBKRE D1 158 - £HERFEIVRYa—YavonfO—ALT 54T v REMKFR
EaR R PPN M2 KERAFBIA / R—> a VELFR IO T 4
Wk 5 BHiLKRF D1 EEMIRREZ S AT RO S T L
EH HEERY D1 TATRZANEGDI-ODBEBEBE A / X—>a v \MERZLTAS T L
Nam Taeyi ERAF D1 KRR ERBEOTIR 7055 L (SPRING)
K4 R HE A= N4
H#T REE LHEBKRE M1 FIVRT7 4 =7 T4 TFEGHERRAER AT T A
ES VN REKE D1 ATAHNA I R=Ya v KFERTAT T L
Hi RE ZHEBKRE D1 RURARERERIMER 705 L (SPRING)
K4 Ko o FO55 L%
Z*HE Bt ZHEBKRE D1 FIVRT7 4 =7 T4 TFEGHEMRARER AT T A
Tl HER PPN M1 EHERFZOHREELHET 2 SHAM OHE
KE FE— BEREIKRZF D1 [BRY— MR 2HEEAH ANV F 4 ICLVER| T8 — X —DER
EAH A FEEXRE M1 TYTA=ZYT - VA=Y =X —BEDI=HDERAXFEERE T AT T L
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6. PERFTISN— TREFHER
TE+D10E% % RIEx =Rk Alicmd =185

(BE—XER T 6 2 —TDR)

S — 76

IR FERE N

REANDIRE -
Mt XV RWAER| 2#FEHRT 27200 [K¥| ~OfE

Empowering the Future of PhDs Transforming Universities for a Brighter Tomorrow

BACKGROUND
MR WFPU T BEREICAN TS 25N

Cannot think of a wide range of career options

St

BROFYIT IS OERCESERD

Feel obstacles to realizing our ideal career plan

CAUSE

S

O B AMERBREOITRNDEN

Little interaction between PhD personnel and private companies

o)

==

Q@ BEAMPEMETER TEDZAFISFHTRLEEDNTLS

PhD are thought not to have the skills, etc. to play an active role in the real world

Enhance Entrepreneurshi

{

BoRE
Education

PLANS
@ A>FIN-2 IR OBA
Incubation facilities

)

ZELPEOTROEG

A place for students and companies to interact

EEPTOSTYOTS R ER RIS iR

Providing the skills and other resources needed

{4
FrUr ) ROBERSS

Broaden your career path

to start a business or launch a project

& (G1) =

P ENMRCEMI2NEED

PhD students develop the ability to contribute to society

EREREDOA VSR

| nmsim

PLANS
© 1>F1R-3a>EsE0iER
Incubation facilities

FIFXIRAHIPREN TS (UL EENHDET)

Eligibility for use is limited
(There are fairly strict criteria)

L

TH. EORETERBECHIATEDLIIC

Accessible to all
l
SOFFCEEERSND

Feel more familiar with the company

TERLEASF o258,

- TOMERR | EFEAMCABENY LTS,

Srr-o

200

Q@ KFp

SHEE

PLANS

San

HlDEE L

Optimizing the assessment of competence from the university

)

BENICREoRIREl/ B ROMEDRM

Provide rewards/requirements and opportunities commensurate with competence

0 seky

“omparison of [SPS DC1 Salary and Aichi Minimum Wage (2009 vs 2024)

BAEREE L0 LIREEL.47%
Aichi Prefecture minimum wage
increase of 1.47

DC1#855771.47% EIfsE
3073 FICARBIET - o e
A 1.47% increase in DCL salary
should be close to $300,000: «+««+

st

55

PROBLEMS
REEZCLHEE AMAOTHE BEELEEAMED
PEECHEATEN XvF TR
Evaluation of doctoral personnel by private Matching companies and PhD personnel
companies is lower than in other countries is a challenge

TR AMDE )P 0 SRR LR R TR A )7 A

B AtIA BAIDASERRE

Uncertainty of awareness and recognition of PhD personnel resources

CAUSES TO PLANS
© WEAHERIEROTRADEL
Little interaction between PhD personnel and private companies
Il
O FIN=3VHEEOBALER

Install and use Incubation facilities

@ L AMNEHR CER CEBATLSERCVBLEEDN TS
PhD are thought not to have the skills, etc. to play an active role in the real world

L
@ AFNIA Y PRSI BB ORE

Providing opportunities to acquire a skill mindset

&) RTUERZFNBEMSHERANTLS
Skills other than those needed in the real world are neglected

L
3 AENSEENFEO EFEL
the of

from the

A= PYITNT—A ST

Sometimes startups

PLANS
@ A>FIN-2 IR OBA
Incubation facilities
P E3LD

i Meeting booths with
SBotERD
R oot

have booths at
events

A TR BE
Shared labs ,halls, etc.

PLANS
@ AFIRA> FIEE T IR ORM
Providing opportunities to acquire a skill mindset
l
e R TEETESNA M AF TR S
Provide PhD with a mindset that will enable them to work in the real world
at the university

@ @

o irs,
Little interaction between PhD personnel ancb © A>FIN=-SIVHEEDEA

Edilias = @ ZFI A2 PRIEET B DRM
K AFISEFETURNEBDNTVS Providing opportunities to acquire a skill
are thought not to have the skills, etc. to o
play an active role in the real world
@ MU THREAZFIBELSMN B KENSEEHZHMHORE(L
BRInTtud Optimizing the assessment of competence
Skills other than those needed in the real world from the university

CONCLUSION
EREETOBTOFMEMEN

Low valuation of PhDs
BT AMEORYF TN RE
Matching companies and PhD personnel
is a challenge

!
@ B A REREOTRAD B

private companies Incubation facilities

@ BT AMNEHETERTED

are neglected

10
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Students’ Confidence and The Falling Down of Ph.D. in Japan

1. Japan’s long-term postgraduate decline
—BADKREREFEBITHEYBLL TN E—

Enrollment in
doctoral programs is
on the decline

Fig.1 Comparison of number of PhD holders

per 1 million population Fig.3 Budget transition FY2020-2024

Souice:"Scence wd Tedhnoogy ndicators, 2023, Natios Source 3o Saciefor the promaien fscence

[
5 i}

[

Among major countries, Japan is the
only one with a continuing decline in
the number of doctoral degree holders
per 1 million people

Despite many government support

2. Why are young Japanese NOT interested in Ph.D.?

Not INTERESTED or Lack of CONFIDENCE
—BEEABLDHN/ ERELBENELOH—

Before the Ph.D. \_r ) During the Ph.D. ‘{)After the Ph.D.

chocsing 1o geta w .

Job rather than 5

cursuinga PhD. -
degree

et .

Companies are not
confident in hiring Ph.D.
students

Students and families
are not confident about
their financial situation

Students are not
confident in the future
outcome

3. What can Universities do to increase students’ confidence?
Connection is the key! -otaUsETHS ! -
Establish, Improve and Keep connection with your students
To increase their CONFIDENCE!
FELOOUNEEE HE L. HETD
FENLYBEERTHEIIC

Keep connection with
your alumni

Improve connection with

Establish connection with your
your current students

potential and new students

WHY Ph.D.?

What do you have to offer?

Does our program provide
you with skills and
knowledge that companies
are looking for?

Who should I ask for help?

What should I do?

What do you expect from us? ; ; :
UGN epocting What is wrong with my scholarship?

What future are we looking at?

4. Our suggestion £TOPK D. [LHETES

1DO#E-EOE !

Let’s have 1 department for ALL Ph.D.

Sec";:ﬂ:zm?:’“"d Academic affair division c';“l’:bs;‘;i:n““
Ph. D. Support Department

To have CLEARER PICTURE of Ph.D. for BETTER

Delivery of study, Support programs &

latforms for
scholarships information K

Establishment of connection
companies & Ph. D. students

‘ Promotion of Ph.D. program

4. Our suggestion

Show

students the
benefits of confidence
having Ph.D to join Ph.D

> > >

Attract more
students

Give
students

Better
promotion of
Ph.D
program

= Better
S G‘Om.' delivery of
study—
support
programs &
scholarships
information >

Focus on
study &
research

Financial
confidence

Students know
they can get
comprehensive
support

4. Our suggestion

and Most Important
Better establishment of a connection Platform for Companies and Students
SEEFENOLAYEES O DEY ENTFYRTH—LOBHE
Let’ s the companies TEACH the Students

CENEEPEEUETD
through

Lecture given by

Collaboration Long—term

: companies’
Projects

personnel

Idea competition

Internship

4. Our suggestion

) Students can )

Universities can

Companies can

SEE the ability & potential Have stronger connections

[ s to more relevant working experiency 7y 4
s g st bt with companies

l of Ph.D. students
Increase confidence in

Hiring Ph.D.

Equipped NEXT LEVEL skills & knowledges Increase REPUTATION

Have better Career opportunities

Attract more
Students for Ph.D. ‘

Enhance Employment OUTCOME

Let’ s INCREASE our CONFIDENCE
together for more than just 10 years.

2EAYDEHLET <

7
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BEATA~DRE | Lo M LI H R T 0 OIS — I TS —

Recommendations to increase the number of women entering doctoral programmes.

OB REEFEREEOCT-OORE

[ELLXEOHE~NDBREERT B0
T EEDOHEERET S ]

PhD Egg Freezing Assistance to reduce women's
concerns about childbearing

Why do few women enter doctoral studies?

ZEOETEFADENER

RGO TEIOHLEROHHEARELTIL...

B LSS A TN RS IR LR DR BOBIATE
S ZEOA—LET LA

+Concern about balancing life events such as marriage and childbirth with work after
doctoral/doctoral studies

-Lack of female role models

BERBIECE—RIIC2TRTHERELY  KIEFREEARLLELS
B ShHECTIROBENSHD

rieaFniens 29 17
v

FH227) | BEREQ4E) HERECTH)

x0T 0.9¢

Proposal

5=
T =

[BLXHOHEADBTERERT 510
P REDHHERET S ]

PhD Egg Freezing Assistance to reduce women's concerns
about childbearing
HBEREELPCMTEFETICLT, RBEREOURIETI, —BHICHES
HEHL. BROF v T ORELEFNLEREELBEETEISTS

(LR M) 2R S (X 20108 3 ~ SOR AT A BB LETh TLS
(@R Y 25)

208%:1/1667

308%:1/952

357 :1/378 FIEREABRDBETHEL D0, REIK
:(532 :ggﬁ REDVRIEFEHEELITERTS

Current status of egg freezing assistance

NP RAERB OTIR

B RERBOBNEH

TAIH O
-Meta (|BFacebook)

RENT T ERESOTIDARAAERY
#HENER: MAS75,000

-Google

RENS FIEAR- T EBEOL AR
HHENER : § X $40,000

> THAATREAFEEOEHELELLT, ZEEBUTS

Eqg freezing assistance is a well-known benefit for major companies in the United States

Recommendations to increase the number of women entering doctoral programmes.

OB REEFEREEOCT-OORE

[ELTLXEOHE~NDBREERT B0
T REEDHEERET S ]

PhD Egg Freezing Assistance to reduce women's
concerns about childbearing

57

Current status of doctoral studies

BEREEFORK

onz

sl

T v

i PRI (U I AT AP KSR A - ke

Why do few women enter doctoral studies?

KB A REEOT O OBELT ORE

DB —A AU OFEEERL-EHBRE
| FATXEOLE

Raising Awareness focused on gender image issues

Expansion of childcare support

- BRI ER BV T, #8518 HEQOBRHHY . R ICHhAHEEN

F FACOXBEHFET M. EQOZIIV T TG HEEBIHA5DONRAH
DHVEL

- While interested in a PhD, worries about marriage and children make commitment challenging
- Supportfor child-rearing exists, but it's unclear when marriage and a baby will be possible

P BLERERDTILMEORREFCUTISVERRTILENHD

Flexible career planning needs to be established for women who want to
pursue doctoral studies

Current status of egg freezing assistance

NP EFEHBDOTRIK

B REA~OBOLE e R e
intarsst i ega Woazing - m
BREHTENELLHE

SRHLTOAAEDHL e

B, AR TAS DB, S

BFEEHHBER

L2 A (1@ 1Y) ] (BEOERBEOLA]

#930~5075 M1 A5t 50~ RO
ERAFF A5 #950~1005M ﬁtfs’if’/’%ﬁﬂ

(453 7) GRRO BADRE: DA BEBES

FMERHH 2~651 ~D# LIR40BEOHE)

P WMFERETVAKTE BETETENHEEVONRK

People want to freeze their eggs, but itis too expensive to afford

A EEE B AL TSI RS b PR

Specific policies and effects of recommendations

REDEARHLGBREHNR

BIxtEORFEEEAORRER.
BLERADEEIA DHE

Insurance coverage of the cost of egg freezing for PhD women,
- or a percentage of the cost.

Chizk->TRONSMRIE...

o ZHED B HEFHEM Increase in women entering doctoral studies

o B O EROENM Increased birth rates amongst PhD women

« BELREDFY) T RRORHILETHEIST B More flexible career

c BIHECIDRBRREENREOREEH OTFEIE
HET S RIDIER Reduction of risks associated with advanced matemal age

B AMOEMEZT T KENFREFHTISHFL EISE-T,
FHOEMELRANHD

ACase in Japan

BADEH

SIFRECHRDEAE BRI

2023794158

FREEHFECTRVELATNZEDOD, FARBBCLDTCERMULSICEST, BFRE
([FFEROIFIRICRER 2BIRED—DTY,

CORE, ETERIC, TRFRECHDIEA R DREPFEEMUEBHEHER] N0
REREL. FRELOH\DZEORREEDFT,

RHRE: HESISECI18ENDIRFTORNY

‘B ERRETORA

BRPRA~BELAH, SM-AER DB E-REEVFZHE-ERERBMEZZ-NTEE
it oBRERE HE~ODE HREZH

BEHET—LA—&Y

10
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FELFAORE |

Proposal: Establish a “ PhD Talent Utilization Task Force”.
[ AP PR SRR | D RRiE
{®== Proposal
BROMELTOEENVE

It requires from multiple relevant ministries

(B AMERAMRE] -,

[PhD Talent Utilization Task Force]

EEES I 3L BDREMORS

geablis?

1 2
- AN 2 Z G LREDSES(TDION ?
[ElDi&E]
What prevents people from PhD?
&0 KOOI SHICTBEAHHIBN , e it A
CRFEA=>7F %83 , "/V[Waq§ Internal factor‘s] y /'/'[%ﬂqg External factors]
. |+ #2548 Financial support ( " . BE# Company side k
y (VIR Low cost-performance ' IEAHBARENEL, CTEDDAERAEL
[The government's role] |- e Lo PhDs are expensive, particular, and difficult to handle

+ REBIRA University side
TRR BIBERORR bAWE<, AR TR/

. T 3 2 . Lowawareness as a career path
Taking initiative to increase PhD holders i [T~ mmammcansmais

for a better future e ’J ::v"::t!”e:::?:::;z:ﬂ S
- \ . 5
3 4
AL A2 ZELRENSESFBON ? £E Proposal

What prevents people from PhD?

EIRED BABNARR (C (SISO EEAT DEENNE

e i \ p i

""[wa@ Intemnal factors] ) _ V T \;\‘\ ors‘i‘*‘ Solving the problem requires cooperation from :
| -+ 8888 Fnancial suppore_ (| 0 n el n ‘ multiple relevant ministries ,
*M&L‘j]/flowmst)gdﬂ" il ‘ ’)’ \(€0 - kmiecn i

; 1 (eq a dificult to handle » o —— 1
e mﬁ** QNN = [ AMERIRE]-.

TRR BIBEORR bAE<, AR TR/ i
gsta!

\C mpre € - [PhD Talent Utilization Task Force]
5 6
Pa B9 2 A\ D R R R A ERAN DA RE
Solutions to inner factor Solutions to external factor
« &#%REN Financial support - AL For company side
FRIR7TI24%E | Unprecedented Investment! B+ AMERF—IA—Z

- S0BM,/A = BUKIEHOIRS ¥ 500k / month = Salaries Comparable to Europe and the USS. 9 PhD talent utilization database
H BEBLETAMDT Y F >4 Matching Companies with PhD Talent
- BHE Awareness

AN @1 >TII>P— 1 Official PhD Influencer!
= X T - NSE T THADRNERAE, NFEE TR
Promote PhD Research via Media and SNS; Engage with School Students

« RFRIET For university side
HEFEAHAEEN English as official language

F & Summary

M A#ERXNRE]

ROFTEENRYU1I-23>% ! ]

Government ”PhDs [PhD Talent Utilization Task Force]
Can you change the future?” Do best for comprehensive solution!

9 10
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TFEADIZE . Idea to Unlock the Full Potential of PhD Graduates for Companies

Thinking about PhD graduates (B3N &) Background (&%) 2
) ® 2014 Did you expect the current situation?
i . - Insight (A% )
Expertise (F11£) HOT Topics: COVID-19, Al, Gender equality
Probl I bil w m
(Er%ég%.%y;gﬁ g - Cooperativeness ® 2024 No one predict the future society exactly.
(a1 (REMSEERICTRNT 52 LITES. )
How can companies survive the next decade?
L o 2034 e ool
What should the “Doctor”
Mﬂ‘;sie' 3-Syears be like after 10 years?
o) (10 EH£OBEDE)
1 2
Example : Artificial Intelligence (Al) 3 Gap between ideals and reality 4
People who are used by Al People who Yurrent siuation
‘ PhD graduate 2

1
i
1
AllzEbh s A A& !
( d‘ : :
B o) :
i\ O r |
“ m PhD graduates active E Insufficient understanding of
in companies 1
TETHLTAMNEET D !

PhD graduates value
BEAMOMEELIEREA TGN
Changes in skills required !

Uncertain PhD graduates abilities due to less interaction

PBEBRFLHAELRLTIND ERELEBETAH EDERTR
3 4
Causes of less interaction 5 Measures (ffE3) 6
Internship Joint R_es:earch (FREIHR) Companies and students will hold joint poster sessions

(ERERETHRARREI—E Y3V %ETI)

Easy to join Insightful question i e
- (REISSMETRE) (BLER) =

1
1

1

1

1

1

1

1

- .
;
1 »
1

1

1

1

1

1

1

1

1

I

I

PhD students have limited time 1 Tough Challenge f;r Companies Unlock the Full Potential of PhD graduates
ETZEORMIEIRATNS 1 BEICE>T/HN— FILAFN BEAHOBEAEZREICEADZEHNTESD)
5 6
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=721 ) (EADERE :
BELTHT LT ORI~ O H 7 2 R

. 1. t-r E(E = AR DY 70%% = $H5. . Doctoral Talent from the Industry Perspective
On average 70% of PhD graduates are employed.

— — Worksis| smsesin |

| W@y s EmoRL

Differences in attitudes toward research

W EXRFYRNEARYPYR

Generalists and specialists

B WEREETADTIABRRR

BtaEpr

s v w - . » TSMC-E1ili- £ EOHE
£ ZHHPE0023) S HSERERARREOLRISOUT) Q02411 A1A R, XBHEE, 001 )
= i AREETS B XHHES,

- BEREARBRVIC S VWEENTWS. / Doctoral graduates are sometimes seen as

ERERIRITZB/EAMRB, S SICENTZ I EHRAENS. difficult to manage.
The number of doctoral talent selecting companies is expected to PEHRDIANEEZBDOBEAR EDBICE Y TDBD ? / Could there be a
further increase. disconnect between the skill sets that companies seek and the competence PhD holders possess?

1 2

$£& Recommendations

Fry7E2BHILHIEBRLDTE S LA fELIEHERELELD L
What actions can we take to close the gap? AF14 PEe—EBICEDTEAD?

Why not work together to create a platform
that makes it easier for companies and PhD
programs to connect?

BIcERFTREEEAEDORMRBE T —EXDTEREThTVS.

Universities have already implemented services to promote student-company interactions.

#2E Conceptual Diagram

su xR

o ieinn
EFFREOLBOWebY OV Y RT L

X E
BRI dce BLoFREA BHOHMRT—V HEOBRH Eh D,,ME,UI(L,J R E
Expectation for Examples of PhDs Research theme Personal strengths ..’;;“»:
PhDs success stories r g s
Tl EEICLE
Company PhD Student s 1 :
SALOBEE  pss e Bz : —
Z<phporzy CITMRE ESRmUEL EREROBIE - - . 7
Examples of PhDs  Seminar Contribution Expectations ‘ xq—m#ma ﬂz_f;ﬁﬁﬁﬁ"f— E zo)ﬁ’m' " P
falling short information to the Company  from the Company Develop exchange programs that go beyond individual universities.

cHo2EFPYF—TRUSPTWVWAT 1 POESE.
Create more engaging, accessible media that promotes interaction.

= mEx T A OB AT m
& aaBAPH: o0

KRB AME DI FLI DI oo, 5 V EDEBIED

Promoting talent matching and creating opportunities through internships

5 6

PEMDFIE Benefits for Companies

B CEOREERTRT T ETAY - PEADEH E BB,
Presenting corporate initiatives can serve as a guideline
for universities and students.

B EEXHRLUWVELTAHOERICEDLS.
It leads to the cultivation of doctoral talent desired
by companies.

B A EOEFERTTZIET,
FUNEESERENREES LS55,

Presenting examples from large companies can help small and
medium-sized companies discover ways to utilize them.
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9. BMET v —+EiHER

Hhl-DIFBEHATLEZIWw / Type of affiliation

?EE/Student

ﬁ??ﬁé/Faculty members
j(;'_?ﬁ—ﬂgﬁ,%\/University staff
ﬁ%/Corporate Representative
B AT/ Government Official

NPOZ/NPO,etc

Z D1

DX THMLE L2 / Participation style

B REHS 00/ 0nsite

m 1> 74 >Sh1/0nline

B BEHSI & F > 5 4 > S H0/Both online and onsite

R EZ3) =T 4 VIR E D BB E R A T AT Ww/

Do you have any connection to the WISE program or Program for Leading Graduate Schools?

FEIE4E /Program student

7092 LEE /Program faculty

TB T LA Ky T /Program staff (secretariat)

5 AKF R /Internal collaborator (within the university)
KFHER F17 /External collaborator

XHEE, BARZEMIRE S/ Mext or JSPS

7077 LA 7 4 Y —/Program officer

BEfRE TIlL 7% LN/ No relation

o\
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CDO74—=J L% DXL THIYE L2 / Howdid you come across with this forum?

4#9COE Announced from your nsttution. N 5

1spsh 5 nZzM Informed through JSPS | EGzN:G 20
7 #—7 LWeb% A b Forum's website _ 15

FAD B DB Informed by your acquaintance - 7
Z DfbWebt 4 b Other website(s) . 2
INECLELE W
CLE VNN I
FR707 7 Lhb0ER [ 1
74—5 1EBRroox—LEn | 1

™ 1

T — T LBIMOBEE A Z T I ()

30 40 50

/

What motivated you to participate? (multiple responses allowed)

60

70

80

90

100

KEBRHEE ICBI LA H - 778 Interested in graduate school education

7045 LEFRELH S Being related to the program

7077 LBGRE (REED) LOTHR. FLIEBERINED S To interact with
program personnel (including students) or to gather information

74 —7 LORBRICE LA B - 72728 Interested in the content of the Forum

A BEREMKICEE LA - 7728 Interested in human resource development in
general
ZiEE - XF2 Y R R EICELHDH - 7-7-® Interested in the speakers, panelists,
etc.

HMADENDH B - 7= A recommendation from an acquaintance

7RI T LAHRMABRDOHIEY 2h - 7728 Wanted to know what the program was
about
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Please check out the session(s) you participated. (multiple responses allowed)

o

20 40 60 80 100 120 140

HFAEE + B AMOEEEMEN Keynote and Introduction of PhD talent success

stories

BT EBHBN + /3% )T 4 25 v+ 2>~ Case studies and Panel discussion

stage and Responses
W5k [RE%ABHEL/BAD X v+t —2]  Dialogue between Nobel Laureate

Prof./Dr. Amano and President Sugiyama

N7 LIV | PEREHFKFKE 12X Student presentations 1 st stage

% 7' — X Corporate Exhibition Booths

I :
FERKIN—THREFER+ZPEDIRSICHT 218E  Student presentations  final _ u

I -

I

I -

N

N7 L | EERIBLRE Reasonable accommodation

ol bHIRICEST-REZHZTLEI W /

Please select one of the most memorable/impressive session for you.

EFHE+HEAMOTEEEFEN Keynotes

Wk [RE#A DELT-BADXy+E—]  Dialogue between
Nobel Laureate Prof./Dr. Amano and President Sugiyama

presentations final stage and Responses

BETEBHBN+ /3% I)LT 4 ZH w3 Cases studies and

Panel discussion

NZLIL | FERRHKKE 1R Student presentations 1 st

stage

% 7 —Z  Corporate Exhibition Booths

FAERKRIN—THERR+FEDRSICHTT H1RE  Student _

RZ L | AEBEERE Reasonable accommodation

o
o1
=
o
=
o
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=}
N
a1

30 35 40 45
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Please describe comments or feedback regarding each session, if any.
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